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Homer Simpson Tries to Vote for Obama

http://www.youtube.com/watch?v=1aBaX9GPSaQ
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Have you ever spend a second thinking 

about how electronic banking works?

So why is making use of technology 

in democratic processes so special?
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Introduction
How does it work?
Who are the players – and why?
What is the context?
And why is there such a big debate?
Summary
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Agenda
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Changing Societies

1. Face-to-Face Society
Rome, Athens, Vikings, Italian/German city states
Swiss Landsgemeinde

2. Territorial Society
French Revolution, United States, 

3. Global Society
Information, Communication und Transaction 
Worldwide over the Internet
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Definition
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Electronic voting is using electronic means 

(information and communication technologies/ICT) 

in at least the casting of the vote

Council of Europe Recommendation 2004(11) on electronic voting
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How Does E-voting Work?

In General, E-Voting is based on the separation of 

Unique identification of the voter, and

The casting of the vote, and keeping it secret
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Secrecy

Sequence, Time

Who?

Voter
(Identification)

What?

Vote
(Ballot Casting)

IP-Addresses, Message Content
How?

XX
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Forms of Electronic Voting

Place

Medium

Controlled 
(Polling Station)

Uncontrolled
(At Home)

Paper

Electronics

Ballot Sheet Postal Voting

DRE Electronic 
Voting Machines Internet Voting

Kiosk Voting
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Electronic Voting Machines

Venezuela Russia
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Internet Voting

Estonia Austria
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Status Quo
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© Modern Democracy Magazine 2009 (2) Legend: Discussion Uncontrolled EVM Both Stopped
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Who are the Players?
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Voter Administration Politicians

Increasing voter 
mobility 

Support for the voter in 
casting the vote

Increase accessibility 
for handicapped 

voter

Count quicker and 
more reliable

Central Control

Improve voter register

Reduce costs on the 
long run

Inclusion

Innovation

Change in the 
electorate 

(+/-)
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What is the Context?

National
Context

Technologica
l

Diffusion

Political 
Context

eGovernment application

eVOTING
eGovernment application

eVOTING

Legal 
Context

Individual
Level

Information Society Context
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Why the Debate?

What you can see, touch and feel, is hard to explain! 
(Paper Electronics)
The problem is the scale:
Retail Wholesale Fraud
Usually adoption of technology in the electoral process is driven by the 
wrong reasons! => NEED ?!
It‘s a classical principle agent problem: Middleman paradoxon

If the right technology is used in the wrong context == faulty technology
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Delegating Control to Technology:
Boon or Bane?!

It helps standardizing 

Enables new possibilities, 
i.e. making the process independent from location

Can be more inclusive

It is the way the digital natives are used to do things
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Delegating Control to Technology:
Boon or Bane?!

Every stakeholder (group) needs to benefit from technology, 
and not be left out 

Diffusion of technology is dependant on (ICT) literacy

Transparency is hard to achieve

And Technology should 
never been used for the sake of it!
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Summary

• Technology is to support the people
• E-voting needs proper discussion and experience
• Proper education and qualification of

- polling station officers
- technical operators
- observers
- voters

• Inclusion of the civil society, intensive discourse
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Contact


